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Forward-looking statement
In this Annual Report we have disclosed forward-looking

information to enable investors to comprehend our prospects
and take informed investment decisions. This report and other
statements written and oral that we periodically make contain
forward-looking statements that set out anticipated results based

on the management'’s plans and assumptions. We have tried

wherever possible to identify such statements by using words
such as ‘anticipates; ‘estimates, ‘expects, ‘projects, ‘intends, ‘plans,
‘believes’ and words of similar substance in connection with any
discussion of future performance. We cannot guarantee that these
forward-looking statements will be realised, although we believe

we have been prudent in our assumptions. The achievement

of results is subject to risks, uncertainties and even inaccurate
assumptions. Should known or unknown risks or uncertainties
materialise, or should underlying assumptions prove inaccurate,
actual results could vary materially (favorably or against) from
those anticipated, estimated or projected. Readers should bear

this in mind. We undertake no obligation to publicly update
any forward-looking statements, whether as a result of new
information, future events, or otherwise.
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Management Letter

Our focus areas for the coming
year will be cane development,
cost optimization and improved
efficiency and premiumization of
our offerings in both the sugar and
alcohol segment.

Dear Shareholders,

FY 2023-24 was an extremely
volatile year for the entire sugar
industry. We had to remain nimble
and evolve our strategy and

tactics accordingly to adjust to the
rapidly changing macro and policy
environment.

In my third letter, | will first delve
into the macro and micro trends

that had an impact on our business.

Next, | will cover our key initiatives
in the year that went by, and our
progress against our key goals.
Lastly, I will discuss with you our

priorities and outlook for the future.

After a decade of sustained
momentum in ethanol, 2024 saw
policy changes that reaffirmed the
primacy of sugar for our industry.
The uneven distribution of rain

in the cane growing regions of
Maharashtra and Karnataka

gave rise (to what now seems
unwarranted) fears of a substantial
reduction in cane yields and
availability from this region. To
prevent a sharp drop in sugarcane
availability, the Govt. restricted

on use of cane juice and B-Heavy
molasses for ethanol production
resulted in the industry needing
to rapidly change entrenched
strategies.

One of DBO's main priorities for

FY 2023-24 was to focus on cane
development and reversing the
declines we saw in our gross
recovery — (sucrose % cane) and
ensure adequate cane for ensuring
continuous growth. [ am happy to
report that our gross recovery for
FY 2023-24 stood at 11.37%, which
is a 3.27% point improvement
over FY 2022-23. Our sustained
efforts in R&D, pest control,

farmer engagement and variety
replacement have yielded results.
Our improved recovery resulted in
considerably negating the impact
of the increase in cane price.

Unfortunately, we could not achieve
similar success in augmenting our
overall cane crush. Like all the mills
in UP, DBO too saw a reduction in
the sugarcane available for FY 2023-
24 crushing season, but we can take
solace that our overall reduction is
amongst the lowest as compared to
our peers operating in our region.
This variance in cane availability

has been due to reduced yields of
cane coupled with a much higher
diversion to gur and khandsari
sector. We continue to be very
focused on cane development,
which includes varietal
replacement, crop management

to maximize recovery and yield

and to also increase area under

cane. We had a marked reduction
in the sugar sold in FY 2023-24 as
compared to the previous year on
account of reduced quotas and
restrictions on exports.

A changing macro and policy
environment, the sugar — ethanol
economics was rapidly tilting in
favor of sugar and our decision

to defer the capex for a proposed
green field distillery in Meerganj
was further validated by the
restrictions on diverting cane
juice and B-Heavy for ethanol.

We continue to move ahead with
the conversion of Asmoli distillery
to a dual feed - sugarcane and
grain. This investment will give us
flexibility in raw material usage and
enable us to increase the duration
of our distillery operations.

Our focus areas for the coming
year will be cane development,
cost optimization and improved
efficiency and premiumization of
our offerings in both the sugar and
alcohol segment.

| appreciate your support and
assure you, all of us at DBO will
continue to give our hundred
percent towards sustainable and
balanced growth.

Warm regards

Gautam Goel
Managing Director
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#1

DBO possesses strategic
clarity to deepen its
position as a differentiated
player in a commoditized
space

#2

The Company is utilizing an
unforeseen FY 2023-24 setback —
an extensive feature across Uttar
Pradesh - to build a broadbased
de-risked resource foundation

#5

These initiatives are
expected to established a
modern proactive recall for
the Company, enhancing
stakeholder value

#3

The Company is
concurrently seeking to

H#4

The Company will sweat its

distillery and introduce a reimagine its conventional iy : 'f;f
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Dhampur Bio Organics Limited
(DBO) is a cane-processing
company with experience and
pedigree extending across
nine decades.

The Company is repositioning
itself as a value-added sugar
manufacturer on the one hand
and a bio-energy company on
the other.

The Company has made
proactive investments with the
objective to deepen strategic
differentiation.

The Company is committed to
the priorities of Sustainability
and Balance as dependable
guardrails of its strategic
long-term intent.

io Organics Limited
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Our guiding principle, credo and strategy

As an agribusiness entity, DBO is intricately connected with the rural economy and
biofuels sector, positioning us to significantly influence our environment.

Our core principle is encapsulated in our Credo -‘Sustainability & Balance’ This Credo
is central to our business strategy, influencing both our strategic direction and our
operational and management philosophies, thereby directing our path of growth.

Sustainability

e Emphasis on protecting and enhancing
our natural environment through
operations that are friendly to the
ecosystem.

* Continuous investment in green
business segments, aiming to benefit all
stakeholders involved.

Background

e Striving to find the right balance
between growth, new initiatives and
prudent financial discipline.

Balancing the aspirations and
necessities of our large and diverse
stakeholder base consisting of

farmers, suppliers, employees, lenders,

shareholders and regulators, and the
community at large.

Dhampur Bio Organics Limited is a
leading, integrated sugarcane processing
company with over 90 years of rich
industry experience. The Company

is engaged in the manufacturing of
sugar, biomass-based renewable power,
bio-fuels and related products. The
Company was demerged from its parent
organization in 2022, empowering it to
chart a differentiated strategic direction.

Dhampur Bio Organics Limited is one of
the leading producers of cane-derived
products in Uttar Pradesh, India. Our
product portfolio consists of sugar (both
raw and refined), biofuels (ethanol),
domestic spirits, extra neutral alcohol
(ENA), renewable energy, organic manure,
and carbon dioxide.

The Company’s strategy is designed to
leverage its competitive competencies
in seeking growth along established
and emerging lines. This strategy,
summarised by ‘Innovation; ‘Integration’
and 'Value Creation; has helped create a
scalable growth platform. This platform
is generating green shoots through
enhanced production capabilities,

diversified products range, and effective
cost management leading to prospective
sustainability.

Innovation: Leveraging our heritage
to innovate and improve; introducing
new products to strengthen business
sustainability and balance.

Integration: Maximising the full potential
of our principal resource by producing

sugar, bio-fuels, renewable energy and
Country Liquor. Ensuring integration
(backward and forward), supported by
sustainable practices.

Value creation: Extending beyond our
core sugar and byproduct businesses to
enhance value. Venturing into synergic

areas to widen margins.

Certifications

DBO is committed to manufacturing excellence, sustainable practices and quality management. This is validated by the recognitions
received by our plants. Our units possess the following certifications - 1SO 14001:2015 (Mansurpur), ISO 9001:2015 (Mansurpur and Asmoli),
FSSC 22000 (Mansurpur and Asmoli) and Certificate of Drug Formulation Approval (Asmoli). Our Mansurpur and Asmoli plants achieved
‘Green Category’status in the Supplier Guiding Principle audit.

Unit ISO
14001:2015

Asmoli

(District Sambhal)
Mansurpur

(District Muzaffarnagar)

Q

1SO 9001:2015 | FSSC 22000 | Supplier guiding
prmqple (SGP)

QAR
QAR

QR
QAR

QR
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Talent pool

As of March 31, 2024, the Company
comprised 1,637 employees with
an average age of 46 years and 65%
employees of five years or more.

The Company has received a long-term
rating of CARE A+; Stable from CareEdge.

Business Overview  Statutory Reports  Financial Statements

Our shareholding pattern

Shareholding Pattern as on
March 31, 2024

. Promoters 50.78%

. Individual shareholders 39.68%

. Others 6.80%

Manufacturing capability

The Company's manufacturing facilities are located in cane-rich areas of Uttar
Pradesh, proximate to each other, providing us with a large cane catchment
area with related logistical advantages. The Company manufactures refined
sugar and raw sugar; its specialised downstream pharma-grade applications

have broadbased risk and enhanced value-addition.

Capacity

Sugarcane crushing
(TCD)

Sugar refinery (TPD)

Pharma grade sugar
(TPD)

LQW sugar (TPD)

Biofuels and
spirits (LPD) on BH
molasses

Renewable energy
(MW)

Country liquor
(Million cases per
year)

Carbon dioxide (CO2)
(TPD)

29,500

2,000

700

800

3,12,500

95.5

42

80

12,500

1,100

700

3,12,500

435

42

80

8,000

900

33

9,000

Numbers validating our
manufacturing prowess

Cane crushed

Sugar produced

41.44

Lakh Tonnes in FY 2023-
24 as against 43.22 Lakh
Tonnes in FY 2022-23

4.23

Lakh Tonnes in FY 2023-
24 as against 3.51 Lakh
Tonnes in FY 2022-23

Net sugar recovery

Ethanol produced

10.32

% in FY 2023-24 as against

9.42% in FY 2022-23

931.40

Lakh Bulk Litres in

FY 2023-24 as against
980.59 Lakh Bulk Litres
in FY 2022-23

Renewable Power generated

30.25

Crore units in

FY 2023-24 as against
34.53 Crore Units in
FY 2022-23

9.68

Crore units in FY 2023-
24 as against 14.67 Crore
Units sold to UPPCL in
FY 2022-23

Annual Report 2023-24 | 7
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Our performance
across the years
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The big
picture

The world is extending from the
commodity to the value-added

There is a growing preference for
packaged and hygienic foods

There is a widening need for
enhanced renewable fuels and
energy the world over

There is a priority in balancing
agriculture and industry needs

There is a growing commitment to
build responsible, profitable and
sustainable businesses

At DBO, we are building our
business around these priorities
with the objective to enhance
stakeholder value in a sustainable
way

Annual Report 2023-
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DBO’s credo:
Sustainability & Balance
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Overview

Sustainability and Balance represent a
concise snapshot of how we seek to grow
our business

These words represent a priority in a rapidly
transforming world

There is no idea, capital spending or
initiative at DBO that is not passed through
these filters

Our approach to growing our business is
balanced, which indicates that we will not

Business Overview  Statutory Reports

Financial Statements

extend ourselves beyond the prudent and
that we will broadbase the business to the
extent possible so that the outcomes are
predictable, responsible and sustainable

Our commitment to the business is also
sustainable, indicates that it is the broader
interest of all stakeholders and that the
positive achieved of today can be replicated
in the future without stretching our
resources

By committing to grow our business around
these elements, we have presented our

stakeholders with a picture of what they
can expect by remaining associated with us.

We believe that this strategic clarity will
attract like-minded stakeholders, enhancing
the stability of our eco-system.

The stability of the eco-system in a world
of Black Swans will represent our biggest
insurance going forwards, enhancing
stakeholder value.

The sustainability of this approach has been
designed to enhance stakeholder value, the
rationale for our being in business

Sustainability

Passing every initiative through a consistent
filter:'Can we grow this sustainably?’

Creating multiple long-term growth
platforms assuring scalability and
profitability

Focus on growing the business without
external capital infusion

Growing our business around a long-term
strategic direction aligned with a modern
world

Strengthening our business beyond
the scope of government controls (but
leveraging government policies)

Commitment to sustained growth over
one-off profitability spikes
Deepening our presence to responsible

agriculture and clean chemistries

Utilising land as a sustainable resource as
opposed to an exploitable property

Increasing the % of revenues from niche,
synergic and value-added downstream
product variants

Product mix benchmarked around
emerging lifestyles (health, hygiene,
modern trade)

Evolving revenues towards multinational
and marquee customers willing to pay
better

Working with an under-borrowed and
liquid Balance Sheet

Implementing modern farm practices
designed to enhance productivity

Building the business around advanced
technologies (communication and cane
etc)

Balance

Balancing the present and future without
compromising either

Balancing asset utilization with increased
capital investment.

Balancing the use of nutrients with the
objective to enhance farm yield

Balancing an exposure to sugar and ethanol
based on market dynamics

Balancing flexibility in ethanol
manufacturing routes based on market
realities

Balancing portfolio integration: byproduct
becomes raw material for another product

Balancing the richness of our legacy with
the new ideas of an emerging world

Balancing the needs of volume and value

Balancing core business demands with an
exploration into adjacent spaces

Balancing all risks without risking too much
or aspiring for too little

Balancing the needs of all stakeholders

Annual Report 2023-24 | 11






Operational review

DBO

strengthened
control of

factors under
Its influence,
assuring better
performance
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Overview

At DBO, we recognise that the sugar
industry is a complex ground-level

sector that warrants a comprehensive
engagement on the one hand and a hands-
on discipline on the other.

Besides, the cost-plus nature of the industry
warrants an insight in generating more
from less, warranting comprehensive
engagement, monitoring, measurement
and course correction.

In view of this, your company deepened its
micro-management without compromising
its capacity for strategic direction setting
and macro management. This combined
capability is expected to deepen the
Company'’s sustainability and ability to
enhance stakeholder value.

Sectorial context

The Indian sugar industry encountered

an unusual phenomenon with regard to
cane output during the sugar season of

FY 2023-24. Cane output was down in Uttar
Pradesh by an approximately 6% when
compared with the previous season. On the
other hand, cane output was almost same
in Maharashtra and approximately 7% lower
in Karnataka during the FY 2023-24 sugar
season. This phenomenon has disturbed a
pattern established over the past few years,
where most fluctuations in cane output
occurred in Maharashtra and Karnataka,
while Uttar Pradesh exhibited a more
consistent pattern. (Source: ISMA)

14 | Dhampur Bio Organics Limited

Our differentiated focus

In a business that is constrained by a range of factors outside the Company’s
control, the Company has created a distinctive strategic momentum to extend
beyond the sector’s conventional commodity focus. The result is a focus to
seek incremental improvements across every aspect of operations — cane
sourcing, crushing, byproducts utilisation and marketing. These gains may be
incremental, but we believe that by aggregating these relatively small gains,
we have created a foundation for sustainable multi-year performance.

The season also disturbed the trend of
Uttar Pradesh companies capitalising on
the decline in the output through higher
sugar realisations. As it transpired During
the review year, Uttar Pradesh saw a decline
in cane output, with government measures
to stabilize sugar prices ahead of the first
two quarters of 2024. This impacted the
performance of sugar companies in the
state, a reality expected to continue into the
current year.

The country produced 320 Lakh Tonnes

of sugar (following the diversion of 20

Lakh Tonnes to ethanol manufacture).

The country’s sugar consumption was
estimated at 285 Lakh Tonnes, resulting in
an estimated surplus of 35 Lakh Tonnes for
the season that was added to the incoming
opening stock of 55.6 Lakh Tonnes. The
result is that the Company is estimated to
give ended the FY 2023-24 sugar season
with a carry-forward sugar inventory of 90.6
Lakh Tonnes, equivalent to 3 to 4 months of
sugar consumption.

Performance

The Company reduced crushing from
43.22 Lakh Tonnes in FY 2022-23 to 41.44
Lakh Tonnes in FY 2023-24, the outcome
of challenges and opportunities across
three manufacturing facilities. The gross
sugar recovery increased by 36 bps to
11.37% in FY 2023-24. The quantum net

of sugar manufactured by the Company
increased 21% to 4.23 Lakh Tonnes; ethanol
production declined and the quantum of
cogenerated power declined 12.4% to 30.25
Crore units during the year under review.

Discipline
At DBO, the operative word in our
performance was one of discipline.

This commitment to discipline comprised
the ability to moderate the influence

of variables, enhance operational
predictability, seek periodic incremental
gains, generate more from less and
consistently seek a better way of doing
things.

These attributes were visible in the
Company’s performance during the last
financial, which empowered the Company
to resist the impact of the sectorial
weakness and position the Company for
prospective recovery as soon as market
conditions rebounded.

The principal achievements of the business
during the year under review comprised
the following:

One, the Company deepened its cane
development with the objective to arrest
the spread of the red rot disease, replace
the disease-vulnerable cane variety and
invest in the planting of resilient cane
strains (to become increasingly visible in
coming years).

Two, the Company engaged in technology-
driven assessment of the standing crop in
fields, communication between farmers and
the manufacturing units with the objective
to enhance cane productivity.

Three, the Company invested in sugar
capacity enhancement from 22,000
TCD to 29,500 TCD and manufacturing




efficiencies with the objective to squeeze
the last sucrose drop in cane sticks,
ensuring adequate throughput for
onward processing into ethanol and other
byproducts.

Four, the Company focused on
maximizing the output of ethanol from
within the manufacturing routes available
to the Company (following evolving
government guidelines) to be able to
capitalise on attractive realisations and a
large national ethanol appetite
(addressing the targets of the Ethanol
Blending Programme).

Five, the Company strengthened operating
efficiencies with the objective to moderate
the consumption of finite resources without
comprising productivity (as in the case of

Grain-based
distillery to
broadbase
feedstock

)

Focused on plant
certifications

Marketed to
institutional sugar
buyers

—

Business Overview  Statutory Reports

Financial Statements

efficient steam consumption that increased
the availability of bagasse for onward
monetisation).

Six, the Company focused on
certifications following which its sugar was
pictured by prominent institutional sugar
users, enhancing sales predictability and
liberating the Company from an excessive
dependence on market sales.

Seven, the Company embarked on the
commissioning of a grain-based distillery
that moderated its excessive dependence
on seasonal availability of molasses for
ethanol manufacture.

Deepened cane
development
to replace the

vulnerable cane

\ variety

Outcomes

While some of the investments will translate
into outcomes only in the foreseeable
future, there were immediately favourable
outcomes: being able to generate a

small premium in sugar realisations over
the market average following sales to
institutional customers; higher gross
recovery by 36 bps on account of a superior
pol in cane, especially manifested in a
recovery in the Mansurpur unit.

These business strengthening initiatives

are expected to translate into enhanced
crushing, superior recovery, improved
product mix and increased realisations - the
basis of a company transforming from the
commodity to value-added products across
the foreseeable future.

Invested in

How we
strengthened
our business and
performance,
FY 2023-24

monitoring,
measuring and
communication

technologies

L

Invested in
sugar capacity
enhancement to
enhance portfolio
and efficiency

Maximised ethanol

output (through

\ swing capacity)

Strengthened
operating
efficiencies

Annual Report 2023-24 | 15
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Business model

Today’s DBO: Created
a robust business
model for business
sustainability

Our differentiated focus

We measure our performance across multiple dimensions

We are a science-driven organization with the elements of ‘sustainability’and
‘balance’at the core of our business

We are driven by a commitment to rethink our business model and emerge
as the modern face of a conventional sector

We embarked on a number of initiatives that should become evident during
the current financial year, underlining our strategic differentiation

16 | Dhampur Bio Organics Limited
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Our
probable
outcomes

#1 Building

#6 Enhance How around
sugar capacity we are ~ sustainability
at a prudent transforming " and balance

time

Where the

#5 world is #1

Modern . Food hygiene
trade moving (branded/

packaged)

The
modern
face of #2

#4

#5 Sugar Wider ):70) Cleaner fuel #2 Moderating
marketed to (ethanol exposure to
consumer )
FMCG brands blended with ~conventional

choice

petrol) sugar

#3
Renewable
energy

#3 Branding
#4 Greater the unbranded;
exposure to packaging the

- B2Band retail - unpackaged

Our financial strengths

Gearing: Capital efficiency: Market capitalisation:

Long-term debt- Focus on high ¥765.12 Crore
equity ratio of Rol; dividend as on March
0.24 austerity 31,2024

Annual Report 2023-24 | 17
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At DBO, we have invested
In our business with the
objective to enhance
stakeholder valuein a
sustainable way

A report on how we have institutionalised our value-creation process

D

Overview This Value-Creation Report stands out as
it evaluates both tangible and intangible
efforts by incorporating various aspects
(such as financial data, management
value! insights, governance, compensation, and
sustainability disclosures). It elucidates
how an organisation generates and
amplifies value for a wide array of
stakeholders, including shareholders,
employees, customers, suppliers, business
collaborators, local communities,
lawmakers, regulators, and policymakers.

In the modern world, the operative term
being increasingly used is ‘stakeholder

The term ‘stakeholder’extends beyond
just the group of owners; it encompasses
any individual or sentient entity that
might be affected by the Company,
whether directly or indirectly.

18 | Dhampur Bio Organics Limited



The scorecard
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Financial Statements

Employee value

Customer value

96.66

% Crore, employee
expenses, FY 2023-24

108.02

T Crore, employee
expenses, FY 2022-23

2,394.42

T Crore, revenues,
FY 2023-24

2,654.44

T Crore, revenues,
FY 2022-23

Vendor value

Shareholder value

1,740.69

% Crore, purchases,

FY 2023-24 FY 2022-23

1,712.07

T Crore, purchases,

765.12

% Crore, market capitalisation,
March 31, 2024

950.34

% Crore, market capitalisation
March 31, 2023

Community value (CSR)

Nation building value

1.88

% Crore, spending,
FY 2023-24

3.73

FY 2022-23

T Crore, spending,

633.75

% Crore, tax payment,
FY 2023-24

356.34

T Crore, tax payment,
FY 2022-23

Our sustainability framework

Strategy

* Maximising profitability through
Balance and Sustainability

* Protecting the environment through
holistically responsible manufacture

* Widening the product portfolio,
marked by relative de-risking

Manufacturing excellence

* Operational discipline designed to
generate more from less

* Driven by experience, training and
protocols

* Investment in digitalisation and
automated controls

Financial structure

* Low debt-to-equity ratio

* Any-market liquidity

* Focus on businesses generating
quicker cash inflows

* Investment in digitalisation and
automated controls

Procurement economies Footprint

* Procure cane from proximate * Sales across 15+ States in India

command areas » Multi-locational manufacture; wider

e Relationship-driven engagement sales presence

with more than 1,60,000 farmers * Export track record to 15+ countries

e Location of grain-feed ethanol plant
in a maize bowl

Brand and customer capital People competence

* Process-driven performance
evaluation

* Increased focus on quality and
standards

e Commitment to product
customisation

¢ Digitising people management and
engagement

e Servicing demanding customer
needs (pharma-grade sugar)

e Customised training interventions
(managers and shopfloor)

Community focus

* Focus on integrated community
development

* Engage in sustainable way for
extended impact

e Addressing under-addressed needs
of the society

Annual Report 2023-24 | 19
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Our value-creation process

Financial capital: The financial resources
we seek are based on the funds we mobilise
from shareholders, banks and financial
institutions in the form of debt, net worth
or accruals.

Manufactured capital: Our manufactured
capital consists of manufacturing assets,
technologies and equipment. The logistics
for the transfer of raw materials and finished

20 | Dhampur Bio Organics Limited

products are integral to our manufacturing
competence.

Human capital: Our management,
employees and contract workers form a
part of our workforce. Their experience,
expertise and competence enhance value
for the Company.

Natural capital: We consume raw materials
sourced from nature and generate
renewable energy, indicating a moderate
impact on the natural environment.

I em==a

Intellectual capital: \We possess
proprietary knowledge enhancing our
operational excellence and competitive
advantage.

Social and Relationship capital: Our
relationships with communities and
partners (vendors, suppliers and customers)
define our role as a responsible corporate
citizen.
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The value we created in FY 2023-24

Financial capital

Earnings per
share:37.35

Market
capitalisation
(as on March 31,
2024):3765.12 cr

Dividend of 2.50
per equity share
(25%) declared for
FY 2023-24

Manufacturing capital | Human capital Intellectual capital | Natural capital Social and
relationship
capital

Revenues from Employees: ~1637 Cumulative senior Generated Number

sugarcane-derived Emol management ex-  renewable energy of farmers

products: 32,333.77 cr ployee perience: 400 years in FY 2023-24 associated with
expenses: 396.66 cr - .

Sugar: 3121819 cr (Million units): the Company:
Average revenue 30.25 Crore units 1,60,000

Bio-fuels: 3490.25 cr of 5.90 Lakh per
Renewable energy: employee
330.96 cr

Country Liquor:

359437 cr

Increased the plant

capacity from 22,000

TCD to0 29,500 TCD
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How we strengthened

our cane management
functionin FY 2023-24

Our differentiated focus

* We treat land as a long-term asset with sustainable productivity as opposed
to a property for immediate commercial exploitation

* We deepened digital technologies to enhance farmer engagement and
information flows

e We have invested in a range of environment-friendly soil-based and crop-
based strategies as the basis of our cane development programme

* A science-based approach that is perpetually engaged in responsible
experimentation to push the frontier

22 | Dhampur Bio Organics Limited



Overview

The principal message is that cane
development at the Company is not

about volume growth as much as it is
about balancing diverse variables with the
objective to create a sustainable growth

in cane yield, health and recovery. We
believe that this holistic focus is increasingly
relevant in a world marked by climate
change, erratic weather, unusual pest action
and increased production variables.

Differentiated culture

The Company recognises that the

principal asset in the business of sugar
manufacture land is finite and limited; there
is a corresponding priority in being able

to generate more from less. This priority
has seeded a differentiated organizational
culture, refreshingly different from
conventional practices. This culture has
been based around an active management
support that has been driven from the
position of the Managing Director and
centred around the question 'How can we
make things better?’

Research

The Company works with specialized cane
research agencies, accessing insights on the
development of the latest cane varieties,
marked by enhanced yield, early maturing
speed, high sucrose content and disease
resistance.

This function proved increasingly critical
during the last couple sugar seasons for
the Company as the Company’s command
areas — as well as others in Uttar Pradesh

— were affected by pests and disease. This
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warranted the replacement of the now-
vulnerable CO 0238 cane variety with these
new varieties.

The commitment to make this switch

in cane variety extensive, intensive and
immediate warranted the Company’s
cane development team to engage with
thousands of farmers, explain the rationale
for the switch, showcase the outcomes of
experimental planting on the Company’s
demonstration plots and handhold the
farmer through the changeover.

By the close of the year under review, the
Company had increased farm coverage by
new improved varieties from 4% to 16%
across its command areas; the coverage is
expected to accelerate during the current
financial year.

Besides, research at the Company extended
to the use of advanced micro-nutrients
applied at specific junctures in controlled
quantities leading to disproportionate
outcomes. This commitment comprised the
capacity to engage with farmers, persuade
them, introduce an experimentation,
demonstrate an upside and seed this as

an ongoing culture that the farmers took
ahead.

Agenda

The Company intends to deepen its cane
development programme during the
current financial year through the following
initiatives.

One, implement more transformation
initiatives that become a recurring culture
that is taken ahead by the farmers by

including 150 representative growers for
high productivity engagement

Two, enhance the intensity of cane
farming that makes it possible to generate
more cane from a given area with a
corresponding decline in logistics time
and cost on the one hand and increased
margins on the other.

Three, understand the agronomy,
acclimatize and then replicate new cane
variants for improved outcomes.

Four, embrace international certifications
in the cane development process (in the
Asmoli plant followed by the others).

Five, deepen the knowledge and
confidence of the cane development team
so that it goes out to propagate successfully
among farmers.

We expect that the complement of these
initiatives should enhance our cane access,
strengthen capacity utilization and create
a base for the next round of capacity
utilization for the Company.
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How we have enhanced the effectiveness of our cane management programme

Graduated from legacy conventional Replaced the use of chemicals with green  Digitalised farmer engagement through
practices to the modern cum scientific insecticides/pesticides the data app, enhancing information
: . flows
Increased the use of data-based analysis Enhanced the use of drones for fertilizer
and decision-making dispersal and survey effectiveness Established a technology-driven two-way

engagement with farmers for first time in

Increased the use of organic waste for soil  Strengthened companion cropping with
9 9 P PRI Uttar Pradesh

rejuvenation cane to reduce insect incidence

Reduced tillage by altering the cropping
geometry

Our cane development eco-system

Enhanced soil Livelihood Technology Modern farm Balanced
health creation absorption practices nutrients delivery

Complementing
cane with other
crops to protect

Subsidised Treatment of
Advisory support provision of the farm as crop

Timely
remuneration

inputs ortfolio
P ° soil health
Drone use Pest control
Commenced use of drones for agri input spraying Use of the effective Integrated Pest Management
Enhanced cost-efficiency over traditional spraying Use of light traps to control agricultural pests
Delivers precise pesticide and fertilizer, minimizing waste Development of cost-efficient and farmer-friendly
and pollution technologies
Soil remains untouched, reducing soil compaction and Innovative development of cost-efficient light traps
preserving soil structure (a tenth of the market price)
Reduces human exposure to harmful chemicals Enhances sustainable farming through non-chemical
: : : use
Using high-resolution cameras to assess crop health and
measure acreage.
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How we enhanced our

sugar sales mix clarity
in FY 2023-24

Our differentiated focus

* We intend to moderate our exposure to the conventional sugar segment
exposed to commodity price swings

* We intend to enhance the production of niche, processed and value-
added sugar addressing specific customer needs

e \We seek to build on our certifications (domestic and international) that
deepen our access into multi-nationals and quality-critical applications

e \We are transforming into a sugar solution provider — across grain size,
processing, packaging, applications and logistics
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Overview

The big message that we seek to send out
to our stakeholders is that the Company
embarked on a decisive initiative to extend
from a conventional sugar sales approach
into a differentiated value-added direction
during the year under review.

This response was prompted by a
progressive change in lifestyles: a growing
need to consume healthy foods and
ingredients, movement towards branded
cum packaged foods following demanding
industry standards, and a preference to buy
products through modern trade. We believe
that within the context of this transforming
societal landscape, the Company is
positioned at the right time and the right
place.

Business-strengthening
initiatives

Certifications: The Company had
embarked on the process of certification
of its sugar plants in FY 2022-23 but by
the time the certifications came through,
crushing for that financial year had ended
and customers were compelled to defer
their appraisal to the FY 2023-24 sugar
season. The supplies to these marquee
institutional customers commenced in
January 2024. This supply opens up a new
phase for the Company, empowering it
to transform conventional loose and bulk
sugar sales into niche and value-added
products.

The Company's manufacturing facilities
have been certified for ISO, FSSC, SGP and
others. During the current financial year,
the Company’s proposed certifications
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- Bonsucro and Sedex — are expected

to enhance plant, practice, process and
product credibility. This could enhance the
downstream application of the Company’s
products towards increasingly quality-
critical applications. This positioning is
expected to generate a premium with
forward-looking sales predictability and
insulation from open market vagaries.

Captive cum merchant: The Company
responded to the growing preference

for consumer packaging on the grounds

of enhanced hygiene and purchase
convenience (generally through modern
trade). A part of the sugar production was
consumed by the Company’s proprietary
refined sugar packaging; a part of the
production was marketed to FMCG brands
engaged in sugar packaging (delivered as

a complete solution by the Company). The
Company intends to enhance packaged
sugar capacity at Asmoli, a decisive initiative
to enhance value and move one step closer
to the customer whereby the Company
inventories and dispatches on the behalf

of the customer. This additional capacity
will be marked by high-speed production,
lower losses, higher checks and GMP.

Sugar mix: The Company extended to the
manufacture of pharma grade sugar, used
by prominent formulation brands in the
manufacture of suspensions, dry mix, syrup
and lozenges. The quality of the Company’s
product cum service translated into repeat
engagement by existing customers. The
sales moderation of conventional sugar
and a progressive increase in value-added
derivatives is intended to liberate the
Company from an excessive dependence

on marketplace variables. The long-term
optimism for this business segment is
derived from the fact that packaged sugar
accounts for less than 2% of the country’s
sugar consumption, and likely to grow
faster than the existing 12% compounded
per annum.
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The Company’s pharma grade sugar was
preferred for the following reasons:

Joint product
development
with customers

Below 50

ICUMSA Zero sediment
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Our
uniqueness

Large
manufacturing
capacities for
niche varieties

Delivery through
packaging
solutions

Range of sugar
varieties

Helped Enhanced
Use in 2 . L Diverse grain Rescreened
i enhance patient credibility; : )
prominent : sizes as per under stringent
) compliance on among the o
formulations : : customer needs conditions
account of taste largest in India
Our sales mix, FY 2023-24
82.2% conventional sugar
7.6% institutional sales (bulk)
10.2% consumer packaging
How consumers are How DBO has proactively

transforming...

Increased focus on food hygiene

Willingness to pay higher for food hygiene

Movement from loose to packaged foods

Widening consumer choice

Increased focus on confidence-enhancing certifications

invested in its business

Focus on hygienically packed sugar

Priced packaged sugar attractively over conventional sugar

Enhanced packaged sugar production and capacity
Manufacture of multiple grain size sugar

Customer certifications completed; international
certifications to happen
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_
How we responded with

speed to an evolving ethanol
environment in FY 2023-24

Our differentiated focus

We have been among the oldest ethanol suppliers to the country’s ethanol
blending programme that commenced in 2001

1 X

Our relationship with all the oil marketing companies has been marked by an
on time-in full record of quality ethanol

We are transforming ethanol manufacture from FY 2024-25 following the
addition of grain as a feedstock

We possess among the largest ethanol manufacturing capacities spread across
diverse feed sources - cane syrup, molasses and grain (under implementation)
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Overview

The message that we seek to send out to
our stakeholders is that despite a decline in
revenues from our ethanol business during
the last financial year, the decline will be
fleeting and the long-term prospects of the
Company from this business appear to be
optimistic.

Competitive advantages

The Company is among the oldest
providers of ethanol to the country’s
ethanol blending programme starting 2001

The Company’s ethanol manufacturing
capacity is sized with the availability of
molasses derived from cane crushing,
enhancing integration, logistical coupling
and capital efficiency

The Company’s distillery is being serviced
through renewable power co-generated
from the captive supply of bagasse
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The Company's Asmoli plant (312.5 KLPD of
B-Heavy capacity and 250 KLPD of C-Heavy
capacity largest (vis-a-vis sugar capacity)
distilleries is among the largest distilleries

in Uttar Pradesh, enjoying attractive
economies of scale

The Company enjoys ethanol supply
relationships with all three public sector oil
market companies in addition to prominent
private sector fuel retailers; a number of
customer purchase points are located
within 200 Kms of the Company’s distillery,
moderating logistic costs

The Company captured and
commercialized carbon dioxide generated
during ethanol manufacture, which

was marketed to prominent beverage
manufacturers.

The Company broadbased its feedstock
flexibility across cane syrup, molasses and
grain, enhancing its preparedness across
different market scenarios.

The Company emphasised the
responsibility of its operations through
a zero liquid discharge facility that
made operations completely safe for all
stakeholders.

The Company is proximately located

near the maize bowl of Uttar Pradesh,
empowering it procure abundant resource
to sustain grain-based ethanol manufacture

The Company extended a part of its
distillery capacity to the manufacture
of country liquor, generating attractive
realisations.

Outlook

The Company intends to report a better
performance during the current financial
year, marked by a higher efficiency and a
wider flexibility to integrated forwards into
the manufacture of value-added products
(including country liguor).

Big numbers

90%

of distillery capacity
utilisation, FY 2022-23

92%

of distillery capacity
utilisation, FY 2023-24

343

Days of distillery
operations, FY 2022-23

21.2%

of DBO revenues
derived from ethanol,

FY 2022-23 FY 2023-24

21.8%

of DBO revenues
derived from ethanol,

330

Days of distillery
operations, FY 2023-24

312.5

KLPD, Sugar juice

/ B-Heavy ethanol
manufacturing capacity,
FY 2023-24

250

KLPD, C-Heavy ethanol
manufacturing capacity,
FY 2023-24
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Environment, Social

and Governance (ESG)

at DBO

Our commitment to sustainability is
outlined in our fundamental business
strategy, centered around the guiding
principle of ‘Sustainability & Balance’ This
principle not only shapes our strategic
approach but also influences our
operational practices and management
philosophy, serving as the compass for
our growth and development trajectory.
The Company ensures that social,
environmental and governance factors are
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considered in its business and endeavors
that business goals are pursued without
compromising any of the three elements.

During FY 2022-23, DBO conducted

a materiality assessment to identify
sustainability issues that are important to
both the Company and its stakeholders. This
assessment involved identifying potential
issues, engaging with stakeholders

to understand their perspectives, and

prioritizing the most important issues to
address. Basis the same, DBO's ESG strategy
construct is designed comprising four
pillars: Responsible governance, resource
efficient operations, people first, and
purposeful products. Each pillar plays a
crucial role in promoting long-term value
creation, mitigating risks, and fostering
positive impacts on the environment,
society, and the Company’s stakeholders.



People first

= Diversity and inclusion

= Training and development

= Health and safety

= Human rights and labour standards

Community contribution

Business Overview  Statutory Reports

Financial Statements

Purposeful products
* Sustainable agriculture

 Sustainable supply chain
management

e Opportunity in health and nutrition

¢ Product stewardship

Pillars of sustainability

Responsible governance

* Organisational ethics, values and
governance

e Compliance management
* |T and cybersecurity

* |nnovation

Resource efficient
operations

= Energy and emission management
= Water

= Waste

= Biodiversity conservation

People First

At DBO, the ethos of putting people

first permeates every aspect of the
organization’s operations. With a
commitment to fostering a diverse,
inclusive and supportive workplace
culture, DBO prioritizes its employees’
well-being, development, and safety,
while also championing human rights and
contributing positively to the community.

The Company extends a sense of belonging
and loyalty through various initiatives,

while actively promoting diversity and
inclusion in all its forms, including gender,
age, ethnicity and background. Through
inclusive policies and practices, DBO
ensures that all employees feel valued,
respected and empowered to contribute
their unique perspectives and talents to

the organization. Investing in the growth
and development of its employees is

a cornerstone of DBO's people-first
approach. We offer comprehensive

training and development programs
tailored to employees'needs and career
aspirations and provide continuous learning
opportunities, skill-building initiatives, and
career development pathways, towards
ensuring that our employees realize their

full potential and achieve their professional
goals.

The Company is also committed to
upholding human rights and labor
standards across its operations and

supply chain and adheres to ethical labor
practices, ensuring fair wages, safe working
conditions, and respect for workers’

rights. We have zero tolerance for child,
adolescent, or forced labour, and we have
a comprehensive policy in place to prevent
sexual harassment.

The health and safety of its employees are
paramount to DBO. We maintain rigorous
health and safety standards to protect
employees from workplace hazards and
ensure their well-being. Through proactive
measures, training programs, and regular
assessments, DBO creates a safe and healthy
work environment where employees can
thrive and perform at their best.

Furthermore, giving back to the
communities we operate in is important
to us. The Company actively engages

in community development initiatives,
focusing on education, skill development,
healthcare, environmental conservation,
and sports.

Employees
FY 2022-23
1,723 1,637
Employees by gender
| FY2022-23
Male 1,689 1618
Female 34 19

Employees by tenure

‘ FY 2022-23 Ea@IlrkirZ

More than 66% 65%
5 years (as
% of total)
Less than 5 34% 35%
years (as %
of total)

Employees by age group

| FY2022-23

<30 167 117
30-50 884 816
>50 672 704

Employee cost as a
percentage of total revenue

FY 2022-23 FY 2023-24
4.1% 4%

1.8

(R in Crore) spent in CSR activities
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Purposeful Products

DBO is committed to being a reliable
producer of high-quality sugar while
ensuring sustainable supply chain practices.
We prioritize sustainable agricultural
practices, including educating farmers

1,60,000+

Farmers in DBO supply chain

on responsible farming methods. Our
approach involves working closely with
farmers to promote responsible farming
methods, including the use of natural
fertilizers, efficient irrigation techniques,
and integrated pest management. By

100%

Core raw material, sugarcane is
procured from local growers

educating and empowering farmers,

we aim to minimize the environmental
footprint of our agricultural operations
while maximizing productivity and ensuring
long-term sustainability.

47%

Input material directly sourced from
MSMEs/small producers

DBO cane app

In the fast-paced world of agriculture, optimising efficiency is paramount. Our Cane Field field force app, is an Android
application enhancing cane development activity for field teams. Tailored specifically for cane supervisors and field
workers, this app seamlessly integrates digital data collection, real-time tracking, and comprehensive reporting to
enhance productivity and streamline operations in cane fields.

DBO Cane app is a game changer for cane development activities, offering unparalleled efficiency, transparency and
productivity. By digitising data collection, enabling real-time tracking, and facilitating comprehensive reporting, this app

empowers field teams to optimise operations and drive success in cane cultivation.

In addition to ensuring production of high-
quality sugar, we recognize the opportunity
to promote health and nutrition through
our products. We continuously review and
improve our manufacturing processes to

maximize efficiency and minimize resource
usage without compromising quality. We
are dedicated to product stewardship,
ensuring that waste products are recycled,
and by-products are utilized effectively

to minimize environmental hazards. We
strive to keep our environmental footprint
within permissible limits and encourage our
stakeholders to do the same.

Resource Efficient Operations

DBO recognizes its environmental
responsibility and commits to responsible
resource utilization and reduction of
non-renewable resource consumption.

We prioritize the sweat of existing assets
over aggressive capacity expansion and
ensure fair utilization of natural resources.
Our commitment extends to implementing
robust Environment, Health, and Safety

30,80,547 M°

Water Consumed
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policies and contingency plans to prevent
and mitigate environmental disasters.

We advocate for environmentally friendly
practices among external stakeholders
and transparently report environmental
risks associated with our products and
manufacturing processes.

Embracing energy-efficient technologies,
we aim for optimal resource utilization
without compromising product quality.

35,414 MT

Waste recycled/reused

Periodic environmental audits assess
current practices and identify opportunities
for cleaner production methods and
renewable energy adoption. To mitigate
environmental impact, the Company
implements pollution control measures
across all production stages and workplace
areas. We ensure safe waste disposal and
compliance with emission and wastewater
standards set by regulatory bodies.

3,098 tCO.e

Scope 1 Emission
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Responsible governance

This function is different at our company for
the following reasons:

e The modern face is reflected in a science-
driven positioning that makes it different
from others in the sector

The pillars of our company —
‘Sustainability’and ‘Balance’- are integral
to governance

e The Company is committed to emerged
as one of modern faces of the sector,
principally on account of its governance

* The Company has made decisive and
contrarian choices that indicate its
governance commitment is being lived

* The Company has made consistent
investments in line with its stated
governance commitment

Responsible governance lies at the

core of DBO's operational ethos, as
evidenced by our steadfast commitment
to organizational ethics, values, and
governance. We endeavor towards
upholding the highest standards across
all facets of business endeavors, fostering
a culture of integrity and professionalism
throughout the Company. Compliance
management is rigorously adhered to,
ensuring that statutory obligations are
met with a dedication to fair competition
and equitable treatment of stakeholders.
Embracing innovation while prioritizing
IT and cybersecurity measures, DBO
remains vigilant in safeguarding sensitive

information and mitigating operational
risks.

There is a growing conviction that
governance represents an insurance in a
volatile world.

Board of Directors: At DBOL, we believe
that the success of our strategic direction is
largely influenced by our Board of Directors.
Board members have enriched our values,
bandwidth, business understanding and
strategic direction. The Board comprises
Independent Directors, who can speak
their mind and influence the Board.
Besides, Board effectiveness is being

driven by a complement of committees
comprising Board members with allocated
responsibilities.

Stakeholder value: At DBOL, we are in
engaged in business for the benefit of

all our stakeholders: the customer must
experience customized products and
service; the employee must derive a pride
of association; the investor must generate

a superior long-term return over alternative
opportunities; the community must benefit
from our neighbourhood presence; the
government must benefit through taxes
and livelihood creation; the vendors must
benefit through the progressively enhanced
outsourcing of products and services.

Doing the right things: At DBOL, the
centre of our business is integrity. We
resolved that when stakeholders referred
to us, they would do so with a sense of

respect and when one asked about what
kind company we were, the principal recall
would be that of trust. Over the years, this
commitment has manifested in various
ways within: our gender respect, zero
tolerance for sexual harassment, similar
impatience with ethical transgressions,
commitment to recruit without prejudice
and appraise without partialness, respect
for the dignity of people and the integrity

of the environment. The stability of our eco-
system is derived from the coming together
of the value systems of our stakeholders.
Their integration is not based on managerial
professionalism as much on a convergence
of value systems. By being on the same
ethical page, we have been able to enhance
collective value in a sustainable way.

Integrity: With a zero-tolerance stance
against bribery and corruption, DBO
remains resolute in promoting ethical
conduct at every level, with stringent
measures in place to prevent conflicts of
interest and maintain market integrity.
The Company champions free and open
competition, reinforcing our commitment
to responsible business conduct and
societal well-being.

Sustainability and Balance: At DBOL,

we believe in the age-old wisdom of the
middle path, except that we describe it in
the words of ‘sustainability’and 'balance”.
The former word indicates we will balance
the interest of all stakeholders and the
more we are in a sense of balance, the more
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we will be able to do so in a sustainable
manner. The latter word indicates that
whatever good we achieve must be
replicable without a disproportionate
displacement of status quo (costs and
investments). We believe that these
realities feed on each other, enhancing our
long-term prosperity.

Long-term: At DBOL, we have invested in
our business around a perspective that we
have been seeded for perpetuity. We take
our being in business with corresponding
seriousness; we plan for the long-term; we
are convinced that what we do today will
enhance long-term value over short-term
arbitrage. This is reflected in our decision to
invest in some sub-businesses that may be
considered nascent in today’s environment
but whose relevance can only deepen
across the long-term. By the virtue of being
an early mover, we expect our proactive
investments to generate growing returns.

Focus: At DBOL, we believe that a narrow
field of competence is an effective hedge
against market shakeouts. In view of

this, we have consciously selected to

focus on the following areas: sugar-niche
applications-biofuels and energy efficiency.
These applications are catalysed by a
lifestyle transformation that prioritises food
hygiene, branding and clean energy.

Balanced delegation: At DBOL, growth

is the outcome of strategic direction
enunciated by the promoter, who remains
engaged in the business at a strategic level
but delegates day-to-day management

to professionals with supporting checks

0

Zero incident of information
security/ data breaches

and balances. This framework represents a
scalable foundation.

Value-addition: At DBOL, we believe that
sustainability is best derived from a culture
of value-addition. The result is that we are
in the process of reinventing our business
from the conventional to the futuristic,
and from the commodity to the niche. This
movement is expected to maximise value
from a cane stick, transforming our brand,
culture and personality.

Discipline: At DBOL, we believe that
creative ideation needs to be coupled
with execution discipline. This discipline
is influenced by a complement of
standard operating procedures, training,
best practices and peer benchmarking.
Besides, there is an active comparison

of achievements with promises,
accountability and performance appraisals.
We have invested in systems, processes,
practices and digitalization to improve
visibility, predictability and scalability. The
collective ferment of these initiatives has
been directed towards maximizing value
from a stick of cane.

Controlled growth: At DBOL, we believe
that sustainable business growth is
preferred over profitability spikes. The
Company’s product portfolio has been
restructured away from conventional
sugar towards packaged, branded and
customized variants; the Company’s
ethanol feedstock has been broadbased
across three inputs; the Company’s
revenues streams have been widened
across three principal businesses. Besides,
the Company has invested accruals

22.2%

Board diversity ratio

without stretching the Balance Sheet and
focused on enhancing capital efficiency.

Approach: We have embraced an
international perspective by investing in
a global mindset, adopting international
processes and practices and continually
benchmarking our standards against the
best in our industry.

Audit and compliance-driven: At DBOL,
we strengthened an audit-driven and
compliance-driven approach, enhancing
the credibility of our reported numbers.
When faced with an accounting treatment
that requires interpretation, we are likely to
take a conservative view so that what we
report is a faithful indication of reality.

Certifications: Our certifications
underscore our unwavering dedication
to quality, sustainability, and continual
improvement, reflecting our steadfast
commitment to excellence and adherence
to industry-leading standards. The sugar
division of the Company’s Asmoli unit,
and the Mansurpur unit of the Company,
have been certified with FSSC 22000 for
the manufacturing of refined sugar. The
sugar division of the Company’s Asmoli
unit has been granted the license to
manufacture pharmaceutical grade sugar
quality ICUMSA below 45 conforming to
1.P/B.P/U.S.P specification. The Mansurpur
unit of the Company has been certified
with 1SO 9001:2015 for the manufacturing
of refined white sugar. The Mansurpur unit
of the Company has been certified with
ISO 14001:2015 for the manufacturing of
refined white sugar.
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Global economic review

The global economy has been showing
signs of recovery despite facing challenges
such as recessions in Europe and Japan,
and supply chain disruptions caused by
the prolonged conflicts between Russia
and Ukraine, and between Israel and
Hamas. The economic growth in the

US and major emerging markets and
developing economies have been stronger
than expected offsetting the weaker than
expected growth in Euro area during

the second half of 2023. However, global
GDP still declined from 3.5% in 2022 to an

estimated 3.1% in 2023, with projections
stabilizing at 3.1% in 2024 and expected to
slightly increase to 3.2% in 2025.

Emerging markets and developing
economies grew by 4.1% in 2023 and

are expected to continue this consistent
growth rate at 4.1% in 2024 and 4.2% in
2025. Meanwhile, the growth in advanced
economies slowed down from 2.6% in 2022
to 1.6% in 2023. It is anticipated to stabilize
ataround 1.5% in 2024 and increase to
1.8% in 2025.

As global economies navigate through
recession, they face volatility and
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uncertainty in addressing energy and food
security, inclusive growth, and climate
emergencies, which necessitate multilateral
cooperation among nations. The cooling
measures implemented by major central
banks to keep inflation at controlled levels
have been effective, reducing the likelihood
of a severe economic slowdown while
managing low underlying productivity
growth. Consequently, global headline
inflation is projected to decrease from

8.7% in 2022 to an estimated 6.8% in 2023.
With the resolution of supply-side issues
and continued restrictive monetary policy,
global headline inflation is expected to
decline to 5.8% in 2024 and 4.4% in 2025.

World GDP growth, percentage change YoY
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Indian economic review

India’s strategic investments in
infrastructure and connectivity are poised
to reshape the landscape and play a
pivotal role in the economic development.
According to the Government of India
(Ministry of Statistics data), Real GDP at
constant prices saw growth rates of 8.2%
in Q1,8.1% in Q2,and 8.4% in Q3, with an
anticipated growth of 8% in Q4 for FY 2023-
24. With rising consumer confidence

and positive business sentiments, the

first advance estimates by the National
Statistical Office predict that India’s Real

GDP will grow by a projected 7.3% in

FY 2023-24, up from 7.0% in FY 2022-23.
India is on track to become the third largest
economy globally within the next five
years and aims to achieve the status of a
developed nation by 2047.

The manufacturing and services sectors
have driven the gross value added
growth by a projected 6.9% in FY 2023-24.
According to the Government of India,
Ministry of Statistics data, the Consumer
Price Index (CPI) inflation, which peaked
at 7.4% in July 2023, stabilized at 5.1% by
February 2024. Monetary policy measures

Indian GDP growth and inflation, percentage change YoY
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have moderated inflation, which is
projected at 5.4% for FY 2023-24P.

The domestic private capex cycle is on

the rise, supported by the government’s
initiatives and robust balance sheets of
corporates and banks. The streamlining and
digitisation of the tax system, increased
spending on infrastructure capital, and
asset-building strategies are poised to
enhance growth multipliers. Indicators
such as rising auto sales, double-digit credit
growth, and strong GST collections suggest
that urban consumption will remain robust.

Global sugar sector

The global sugar sector represents the
cornerstone of the agricultural sector,

with significant economic, social, and
environmental propositions. Dominated by
major producers such as Brazil, India, and
Thailand, the industry plays a pivotal role in
food production, employment, and trade.
As per USDA November 2023 data, global
sugar production in FY 2023-24 (April to
March) is expected to close at 183.5 Million
Tonnes of sugar, from 175.3 Million Tonnes
in FY 2022-23. The increase in production is
primarily driven by the higher production
in Brazil and India, two of the largest
producers of sugar in the world. Offsetting



the impact of dry weather conditions
during the period, the sugar production
level is second highest till date, second only
to FY 2017-18 season which recorded 188.5
Million Tonnes of produce.

The top five sugar producing regions -
Brazil, India, European Union, China and
Thailand — accounted for about 60% of
the global production. The largest by area
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and production, the Centre-South Brazil's
(CS Brazil) sugar production reported a
significant 25.7% increase to reach 42.2
Million Tonnes over the previous year,
whereas the cane crushing volume rose
by 19.1% during the same period to
reach 647.2 Million Tonnes. On the other
hand, Thailand’s mills crushed a total
of 81.2 Million Tonnes of cane with an

anticipation of concluding the season with
a sugar production of 8.7 Million Tonnes,

a decline of 21.0% from previous season.
The European Union sugar production is
expected to increase by 5.6% from 14.7
Million Tonnes in FY 2022-23 to 15.5 Million
Tonnes in FY 2023-24, while China’s sugar
output is estimated to increase by 11.6% to
reach 10.0 Million Tonnes in FY 2023-24.

Top 5 sugar producing regions in the world, November 2023-24

Brazil 22%

India 20%

Rest of the
world 39%
Thailand
5%
’ China
0 European
5% r
Union
Source: USDA, November 2023 report 9%

The global sugar consumption in the

FY 2022-23 season increased by 1.6% YoY
from 174.1 Million Tonnes to 175.9 Million
Tonnes and is further expected to expand
by 1.2% YoY to 177.8 Million Tonnes during
the FY 2023-24 season. The second highest
production this season has resulted in the
production surplus of 3.5 Million Tonnes.

Global sugar surplus trend, in Million Tonnes
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Global sugar prices witnessed volatility,
reaching a 13-year high in 2023. The mean
London Sugar Future prices were USD
681.9 per Tonne during FY 2023-24 that
grew 23.1% from 2022-23 at an average
price of USD 553.9 per Tonne. Prices peaked
at USD 763.4 per Tonne during November
2023, roughly 2.5x of the low of USD 307.5
per Tonne during April 2020 as it hovered
at USD 647.7 per Tonne in March 2024.
(Source: Investing.com)

Indian sugar sector

The sugar industry in India holds a vital
position in the country’s economy,
contributing significantly to the agricultural
output, rural employment, and GDP

growth. India ranks among the world's top
producers of sugar, with a vast network of
sugar mills, particularly in Uttar Pradesh,
Maharashtra, and Karnataka. The two
largest sugar producing states - Uttar
Pradesh and Maharashtra - account for two-
thirds of the country’s total sugar output.

The reduced rainfall and increased
water consumption in India led to water
reservoirs' storage position lagging the
10-year average by roughly 4.8 Billion
cubic metres. The sugarcane production
was 4,470 Lakh Tonnes during 2023-24
season, which is estimated to reduce by
136 Lakh Tonnes during 2023-24 season.
This affected the sugar production level

in the world's second biggest sugar
producing nation at 320 Lakh Tonnes
during the season falling short by 8 Lakh
Tonnes YoY. However, the higher-than-
expected cane yields in Maharashtra and
Karnataka led to upward revision of sugar
production projection of 320 Lakh Tonnes
for the season ending September 2024
(552023-24), which is marginally lower than
the production of 328 Lakh Tonnes for
SS2022-23. Having nearly 84% of the cane
dues of farmers for $52023-24 been cleared
and 99.9% of the dues for previous seasons
been paid off, it is expected to result in
farmers getting involved in ploughing of
sugarcane instead of diverting to other
crops.

India is the largest consumer of sugar in
the world, urging the Government of India
to ensure optimal availability of sugar at
reasonable prices along with the sufficient
closing stock at end of the season.
Furthermore, the surplus sugar is diverted
for ethanol and only remaining for exports.
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Indian Sugar Sector Balance Sheet

(in Lakh Tonnes)

FY 2020-21 FY 2021-22 Wa@lryiveil @ PEErZI(Y)

Opening stock as on 107 82 70% 56
October 1

Net production during 312 358 328 320
season

Imports 0 0 0 0
Total Availability 419 439 398 376
Offtake

i) Internal Consumption 266 273 278 285
i) Exports 72 111 64 0
Total offtake 338 384 342 285
Diversion for Ethanol (E) 20 32 38 20
Closing stock as on 82 55 56 91
September 30

Stock as % of offtake 31% 20% 20% 32%

Source: ISMA, We can take it from Latest ISMA report if available

*reconciliated with Governement data
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State-wise sugar production in India, in Lakh Tonnes
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Exports Market dynamics While the committee has been revising

Patchy monsoons affected the cane

yields downwards leading to significant
rise in sugar prices, which resulted in the
Government of India to restrict sugar
exports from India for the first time in seven
years during SS2023-24 and have extended
the ban for another sugar season. SS2021-
22 was the highest export season post-
pandemic clocking 110.7 Lakh Tonnes.

The Commission for Agricultural Costs and
Prices, has been recommending and fixing
the fair and remunerative price (FRP) of
sugarcane for every sugar season. FRP is the
minimum price the sugar mills shall pay to
the sugar cane farmers within 14 days of
procurement, failing which attracts penalty.
The Government of India has upwardly
revised $52024-25 FRP to 3,400 per Tonne
from 3,150 per Tonne fixed for S52023-
24.The FRP is fixed for a base recovery of
10.25%, with a premium/discount of ¥33.2
per Tonne for every 0.1% increase/decrease.

FRP of cane, there has been no change in
the minimum support price (MSP), which is
fixed at 3,100 per Tonne. The State Advised
Price (SAP) for Uttar Pradesh for S52023-24
have also been revised upwards by 200
per Tonne to 3,700 per Tonne for early
variety. As per the Molasses Policy FY 2023-
24, levy obligation has been changed to
19.0% of B-heavy and 26.2% of C-heavy
molasses.
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SWOT analysis of Indian Sugar Industry

ED T T

Second largest and self-
reliant sugar producer and
largest consumer globally

By-products viz. bagasse/
molasses contributing to

green energy and cleaner
fuel

Aiding employment to over
50 Million farmers and over
1 Million mill workers and
has potential to promote
local entrepreneurship
endeavour

One of the most profitable

High dependency on
monsoon rains
Sugarcane being weight-
losing crop diminishes
its value in absence of
business chain linkage

Low demand of plantation
white sugar exports

Capital intensive and low
margin business

Economic instability of
majority of mills

Lack of PPP model

Country’s ever-increasing
population drives the
demand

High per capita
consumption of sugar

High Ethanol blending
percentage targets

Use of by-products aids
India’s green energy
initiatives

Technological upgradation
resulting to high cane yields

Contractual farming and

Dumping of sugar

Untimely and erratic rainfall
patterns affecting yields

Ban on exports

Competition with other
cash crops

Slow pace of technological
advancements in
throughout value chain

Changing human lifestyle

cash Crops — sugarcane

deregulation of industry

Outlook

On account of ban on sugar exports,

raised fair and remunerative prices, and
temporary capping of sugar feedstock
towards ethanol production, the industry

is induced to supply more sugar than
envisaged in the beginning of the SS2023-
24, burdening the mill’s financials. The
gross sugar production is estimated to
reach 320 Lakh Tonnes at the close of the
season with an ending inventory of 91 Lakh
Tonnes. As sugar is an essential commodity,
the government is required to check on
inventory levels before changing its stance
on the diversion of cane to ethanol. We
may expect favourable modifications in
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the policy based on high sugar production
during the 552023-24.

Indian bio-fuel sector

The launch of ethanol blending
programme has widely promoted its
blending and production in India. The
ethanol blending of 1.5% in (ethanol
supply year (ESY), November — October)
ESY2013-14 in petrol has reached 12% in
ESY2022-23.The Government of India has
targeted a blending percentage of 15% for
this ESY2023-24 and 20% for this ESY2024-
25 which is not too far from high ethanol
blending of 27% in gasoline in Brazil. The
Oil Marketing Companies (OMCs) have
envisaged a total requirement of 825 Crore

litres for the ESY2023-24 and have procured
224.5 Crore litres by March 31, 2024.

The sugar sector contributed 126.3 Crore
litres to this initiative, whereas the grain-
based feedstock contributed 98.2 Crore
litres thereby achieving the blending at
12%. Ethanol being sourced by way of
sugar cane Juice, B-heavy molasses and
C-heavy molasses contributed 51.9 Crore
litres, 63.6 Crore litres and 10.8 Crore litres,
respectively, indicating an approximate
diversion of 12.9 Lakh Tonnes of sugar
during the season. The sugar diversion
towards ethanol was 3.4 Lakh Tonnes
during 552018-19, 38 Lakh Tonnes in

FY 2022-23 and 20 Lakh Tonnes in

FY 2023-24.
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Source: ISMA

Trend of sugar diversion towards ethanol chart, in Lakh Tonnes

High realisations of ethanol have provided impetus
to the sugar manufacturers towards more sugar
production. Following the stagnancy in domestic
sugar production in $52023-24, the Government of
India capped the usage of sugarcane juice/syrup
and B-heavy molasses for ethanol production in the
ESY2023-24. However, the central body permitted
the usage of C-heavy molasses and foodgrains
subject to a monthly review. Thus, to compensate for
the losses, the Indian Sugar Mills Associations (ISMA)
suggested an increase in prices of molasses-based
ethanol. The sugar juice-based ethanol prices have
been on a rise from ¥59.2 per litre in ESY2018-19 to
365.6 per litre. The prices for B-heavy molasses and
C-heavy molasses witnessed a rise from ¥52.4 per
litre and %43.5 per litre, respectively, in ESY2018-

19, respectively to ¥60.7 per litre and ¥56.3 per

litre, respectively in ESY2023-24. Furthermore, the
government has imposed 50% export duty on the
export of molasses.

Ethanol prices derived from different sugarcane based raw material, in X per litres
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Outlook

As of November 2023, India’s ethanol
production capacity is about 1,380 Crore
litres, with molasses accounting for 875
Crore litres and roughly 505 Crore litres
being grain-based. To achieve the 20%
blending target by 2025, nearly 1,700 Crore
litres of ethanol producing capacity will

be required to achieve 80% utilisation. The
sudden policy changes by the government
on ethanol feedstock mix has caused a

slight dip in the ethanol volumes, however,
higher realisations are expected to partly
offset the volume loss.

Indian renewable energy
sector

As on February 2024, India’s total installed
renewable energy capacity (including
hydro power) stands at 183.49 GW, out of
which, wind power is capable to produce
45.15 GW, Solar power 75.57 GW and

Biomass/co-generation 10.2GW. While
large hydro has an installed capacity of
46.92GW, small hydro power has 4.99GW.
India ranking third in renewable energy
attractive index, aims for 500GW installed
capacity of renewable and has set a target
to reduce the carbon intensity by ~45%
by 2030 and cumulative electric power
installed capacity from non-fossil sources
to reach 50%. As of now, 50 solar parks with
an aggregate capacity of 37.49GW been
approved, whereas potential sites have
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been identified to achieve an off-shore
target of 30GW by 2030, which aids in
achieving net-zero carbon emissions by
2070. With sustainable energy initiatives
taken, India stands at the forefront of global
efforts to mitigate climate change.

Company overview

Dhampur Bio Organics (DBO) operates on
arich legacy and extensive experience

in the sugar sector. Utilising its advanced
and integrated sugarcane manufacturing
setups, the Company capitalises on the
favourable trends in the sugar and broader
agricultural economy. DBO is a leading
integrated sugar company, with a growing
presence in agri-business and bioenergy.
Our three manufacturing units located at
Asmoli, Mansurpur and Meerganj, in Uttar
Pradesh, are all in proximity to each other
and to the road networks. The Company’s
facilities are equipped with the latest
machinery and equipment, as they play a
crucial role in its success over the years.

The Company operates in three distinct
business verticals: sugar, biofuels and
spirits, and country liquor. Our sugarcane
crushing and biofuels production capacity
for FY 2023-24 stands at 29,500 Tonnes of
crushing per day (TCD) and 3,12,500 litres
per day (LPD) in B-heavy terms respectively.
During FY 2023-24, the Company
commissioned additional capacities at the
Asmoli and Meerganj Unit, from 9,000 TCD
to 12,500 TCD in Asmoli and 5,000 TCD to
9,000 TCD in Meerganj. These additional
capacities were commissioned and
operational in November 2023, in time for
the sugar season.

Looking forward, we are highly placed to
take advantage of opportunities in sugar
and biofuels based on our three strategic
pillars: innovation, integration, and value
addition. Innovation includes focus on
cane development activities, cost and
process efficiencies, and exploring new
cane varieties with increased diversion
towards biofuels. The integration pillar aims
to optimise the resources and by-product
utilisation, thereby, driving the profit
margins. The value addition pillar focuses
on premiumisation of the commodities
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business through retail sugar sales and
domestic spirit sales.

As a participant in India’s agriculture sector,
DBO champions eco-friendly farming

and production, and is a leading sponsor
of rural education, upskilling, health

and sports initiatives. We recognise our
responsibilities towards the environment
and communities, and our commitment to
sustainability and balance underscores the
focus on environmental stewardship and
community development.

Key strengths

Rich legacy: DBO boasts a remarkable
legacy of innovation that spans across
several decades. It has been a trailblazer
in generating renewable energy from
sugar by-products and has solidified its
position as a leading producer of ethanol
and sugarcane-derived products in India.
Our leadership team have held prominent
position in the sugar industry and
associations for several decades, pioneering
breakthroughs such as sulphur-free sugar
and electricity exports to grids.

Synergies in production and
management: Our sugar refineries are
strategically located in close proximity to
each other, which enables better asset
utilisation such as centralising distillery and
refining capability and more efficient and
scalable management of plants. We have
consistently increased the proportion of
value-added products in our product mix,
showcasing our commitment to innovation
and quality.

Continuous efforts on cane
development and debottlenecking: DBO
is continuously maintaining its focus on
increasing sugarcane yield by introducing
high recovery cane varieties with shorter
recovery times, to increase recovery. This
is well supported by the favourite agro-
climatic factors in India. The efforts of the
management have improved recovery,
which will aid in reducing the production
costs and mitigating the impact of
increasing prices.

Strong tailwinds: In response to the
government’s thrust on green fuel and
promotion of an ethanol-based economy,

the Company maintained a strong business
mix of sugar and biofuels, positioning it at
the forefront of the industry.

Leadership’s ability to crafting dynamic
strategies by keeping abreast with
potential industry developments: The
rich experience and the know-how of the
industry has enabled the Company to
modify its strategies by keeping abreast
with the potential industry developments
and predicting changes in policies, among
others.

With abundant sugarcane areas at our
disposal in three locations, DBO is well-
prepared for future growth and expansion,
ensuring its continued success in the
dynamic market landscape.

Business verticals

Sugar Business (Refined, raw sugar and
renewable energy)

As of March 31, 2024, DBO maintains a
total cane crushing capacity of 29,500
TCD, strategically located across its
manufacturing facilities in Asmoli,
Mansurpur, and Meerganj. Our diverse
product range includes refined sugar,
available in both packed and branded
variants, as well as white sugar, retail
sugar and pharma-grade sugar, which is
approved by the Food Safety and Standards
Authority of India.

To strengthen our sugar business, we have
consistently implemented debottlenecking
initiatives and focused on enhancing cost
and operating efficiency. Our proactive
engagement with farmers and strong
emphasis on cane development activities
have further strengthened our position in
the market.

Moreover, DBO maximizes its resources by
leveraging the by-products from the sugar
manufacturing process. This includes the
production of biofuels and co-generation
power, aligning with its commitment to
sustainable practices and environmental
stewardship. These efforts not only
contribute to its bottomline but also
underline its commitment to innovation
and responsible business practices.



Outlook

DBO’s foremost objective is to improve
operational efficiencies and streamline
cost structures. The Company is committed
to advancing its cane development
program by introducing new sugar cane
varieties in control areas across its two
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locations to boost yields. Furthermore,

the Company will continue to contribute
renewable energy to the state electricity
grid through its co-generated renewable
energy projects. This not only aligns with
its sustainability goals but also underscores
its commitment to environmental
governance.

To optimise all resources and by-products
usage, the Company will continue to sell
surplus bagasse in open markets, thus,
maximising the value of its operations and
contribution to a more sustainable and
efficient business model.

Key highlights of FY 2023-24

* Total sugarcane crushed during the
fiscal stood at 41.44 Lakh Tonnes as
compared to 43.22 Lakh Tonnes in the
previous fiscal.

e Sugarcane diversion towards syrup-
derived ethanol stood at 0.31 Lakh
Tonnes against 5.99 Lakh Tonnes in
FY 2022-23.

* Total sugar produced during the fiscal
stood at 4.23 Lakh Tonnes.

* During the fiscal, we exported 0.07
Lakh Tonnes of sugar.

* Total revenue share from sugar
business stood at 59% as compared to
73% during FY 2022-23.

* The net recovery after sugar sacrifice
towards B-Heavy derived ethanol
stood at 10.32% as compared to 9.42%
in FY 2022-23.

* We reported an inventory of 2.69 Lakh
Tonnes as on March 31, 2024 valued at
an average of ¥34.71 per Kg.

e Total co-generation power generated
stood at 30.25 Crore units against

34.53 Crore units generated in the
previous fiscal.

* The fiscal saw total energy sales of 9.68
Crore units as compared to 14.67 Crore
units in FY 2022-23.

* We sourced 100% of our total power
requirement from captive co-
generation source.

* We earned an average of ¥3.44 per
unit from co-generation vertical as
compared to 3.30 per unit in FY 2022-
23

Biofuels & Spirits Business (Ethanol,
Country Liquor)

Situated in Asmoli, our distillery

is dedicated to the production of
ethanol, utilizing syrup, B-Heavy and
C-Heavy molasses as key feedstocks.
The Government's increasing focus

on the biofuels sector has intensified
our commitment to this segment. This
heightened focus is driven by both the

sector’s substantial growth prospects and
its inherently high-margin nature.

Outlook

Looking ahead, the Company’s strategic
direction involves optimising the capacity
of its biofuels and spirits segment. This
optimization will be achieved through a
meticulous balance of feedstock selection
and finished goods output. Moreover, DBO

is committed to exploring the production
of ethanol from alternative feedstocks, a
move aimed at diversifying its product
range and enhancing the overall ethanol
production capacity. This proactive
approach is designed to not only maximise
margins from the segment but also ensure
the Company’s sustained growth and
competitiveness in the market.

Key highlights of FY 2023-24

* Total ethanol production stood at
931.41 Lakh BL against 980.59 Lakh BL
in FY 2022-23.

* Of the total production of ethanol,
34.99 Lakh BL was produced using
syrup while 843.87 and 52.55 Lakh BL
using B-heavy and C-Heavy molasses
respectively.

* We marketed 826.76 Lakh BL of
ethanol at an average of ¥58.81 per
litre compared to 885.21 Lakh BL at
an average of ¥60.83 per litre during
FY 2022-23.

* EBIT margin for the business stood at
10.83% in FY 2023-24 against 19.32%
in FY 2022-23

 Total sales of 25.04 Lakh cases of
country liquor was achieved during
the fiscal.

* With commencement of new country
liquor plant in previous fiscal our
expanded country liquor capacity
stands at 4.2 Million cases per annum.
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Risk management

T N T

Demand risk

Raw Material risk
materials

Climate risk

pests'infestation
Government policy
framework
Geographical risk

mills
Environment

regulatory risk

Operational risk
efficiently

IT risk
obsoletion

Financial risk

Financial performance

ANALYSIS OF THE PROFIT
AND LOSS STATEMENT

Revenues: Revenues from operations
stood at ¥2,394.42 Crore in FY 2023-

24 as compared to %2,654.44 Crore in

FY 2022-23, clocking a YoY reduction of
9.80%. The key drivers for this reduction
are decrease in the quantity of sugar sold,
decrease in ethanol sales and partially
compensated by additional sales from
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Supply exceeding demand

Unavailability of adequate raw

Erratic climatic conditions and

Adverse govern